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1 Introduction and Objective BER A B A7

GTIHT computing device is provided by the IT (Information Technology) Department, which runs
the University’s computing hardware, software and technical support for the University’s business.
This is in support of GTIIT value statement committing to financial sustainability and contributing
to GTIIT’s strategic goal of providing efficiency of systems and processes. Establishing a reliable
and supportable operating environment for computing devices is necessary while also reducing
risks to the comprehensive computing infrastructure.

BREFRO MBS TREERLEREN, A2ABTRNER R R TIERE RS X & E AT,
FANEHIE I Z2RNEREMREEFRIT (FEEA) 15 —R4E, BaZFHI1ax
ARMITENELE. KA, ARTELTEFNZEHE, FREELLER
AR A A
The purpose of this policy is to outline the process by which GTHT acquire all computing device.
As a public body with funding from the government, it is notable that the government auditing is
scrutinising grants more carefully to ensure that appropriate equipment for the requirement is being
procured. Against this backdrop, the goal of the policy is to ensure each GTHT employee has

adequate computing resources to perform their assigned responsibilities while also providing
prudent stewardship of GTHT resources.

ERBA BT H BN ARAR, EERBFFRLHEIE S0 ATt AREE
EARFROBEEMREHNERE, AXRENRENTHAREL R THELH A ZHNE
BRBEERBAHLTERT, wl¥hFRE MR REM.RITH & NHHE-

2 Scope Y5

This policy applies to all full-time and part-time employees and to the purchase of all computing
devices (laptops, desktop computers, printers, computing servers, network routing/switching
devices, monitors, telephone, and mobile devices) issued by the University regardless of funding
sources. A “computing device” in the context of this policy is defined to be a complete working
computer system and does not include peripherals or accessories (e.g. flash drives, cable converters,
keyboard).
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3 Procurement Approach K&

All computing device purchases must be coordinated with the IT Department prior to any purchases
are made.

GTIT provides a range of standard models which meet the majority of business requirements. IT
Department establishes this standard configuration on an annual basis. Any upgrades to the
hardware configuration beyond the scope of the standard configuration will be charged to the
requesting department or faculty.

MEIEMEEMRENTFESERAABITINET. VHERASZHEN L FFXTZ, F
RESBEAFBITEGFHRE—-RFNTENAGERE . T EE AR ETE WG E T3,
A6 R B 52 AR AR R R A EP T SO B B AT R
The standard desktops and laptops will be provided from the University’s approved suppliers —
managed by the Procurement Team. For purchase orders with government funding, this is currently
Government Procurement Center of Guangdong (https://gdgpo.czt.gd.gov.cn/); for other funding
sources, it will be a brand chose and approved by IT department according to technical standards

and commercial terms. The provisioning of these channels will be a joint activity by the IT
Department and the Procurement Team.

FRAMHIAREEEOELE, AL RRRETEREN & AN MEITAR
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4 Standard Desktop Computer and Laptop ##HS & AR ZE 102 B i

IT Department is responsible for providing computers to employees who need them. This will be
defined by the role profile and dependent on business and mobility requirements. Whereas, in the
event of supplying someone recruited through a research project fund with computing devices, the
research project manager should budget for products and warranty. Under normal circumstances,
no one needs to order multiple machines for regular business use.

FEERACRERRL, HhfESBRBARREITEN, EAEGREFREFM

Page IT Department, Guangdong Technion |~ % DL 7| 3 T % % 2 B A

N



="\ Guangdong Technion

ke § Israel Institute of Technology

et FELEIEIEE

Provision of Computing Device Policy
BRUREWE S REESF K

AR KRR T s A AFRKAE. STEAMFTEXRBBOAR, BRFER
HRAGEARSE, HHANNWAFIE AT ARBEYIEFRERGTAR. £EF KL
T, FARIAMEAEN S it HIHLE,

1. Employees who are expected to frequently take computers offsite, attend regular meetings
or work at home will be issued with a standard laptop, docking station, external monitor,
wireless keyboard and wireless mouse.

2. Employees who work with only a computer at their desk will be given a standard desktop
(including monitor, keyboard and mouse).

3. Computer rooms, learn hubs, and library areas will be provisioned with a set number of
standard desktop PC to meet the business needs.

4. Regardless of the number of technicians or lab managers, each research lab will be
provisioned with one standard desktop PC.

L AFEERFERERSN T, REUEMANNRT, $EA—FHEREHL
EARR. Bk, ABETE. EAREAEL LR
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4 RABARFLIHEANGEARPRAARKE, RE4—SEREN & R

In compliance with the local regulations to utilise government funding for the University’s
operations, purchasing a Mac product is subject to the decision of the Procurement Team.

X T B A E R NE PR, W ROR M AR AR R B R e B A R R AL
B R AAT R o

Any staff replacement personnel will inherit the computer used by the previous holder of that
position unless that computer was purchased or has been in use for at least four years.

EARBRE, AEAWEMEEFaES 2Rl R TASEH, REZREED
FHYTHEHEERFROEELTE,

5 Non-Standard Computing Device JEFrEC (S BALR %&

In the case that the standard desktop or laptop does not meet the required specification determined
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by the demands placed through its required use, a purchasing request must be fully completed,
authorised and submitted to the budget owner and the IT Department.

WA ERENEANKEL AR ARFERLSFE, WAAHEERYHIE, X
LTEEEAELRAHITF .
Using the research startup funds to request a Mac product will be subject to the final decision of
the Procurement Team as outlined in Section 4. However, a justification for buying a Mac product

with an external non-government research grant can be provided and approved by the respective
Pro-Vice Chancellor or higher level.

WRAEF 4 FWIRE, FRAMBITRRE 2T UEH FRERREGHIE ST 2R
LERNEFde WERER RSN ER RN REGHA T4, EFERIMXHE,
I R A TTH o
Upon approval, the required device will be sourced through GTIIT preferred suppliers. For non-

research machines, this will replace the individual’s standard computer. The final arbiter on any
non-standard request is the IT Director.

ZAfJE, AT GTIT g oy G5 R B #AT R M. R W 81T EAUF R A,
MARKRER AN EN. EEEARIZERAFFEUEFRERER SN RLARTH,

6 Printer 3T EIHL

The University provides a centralised print service for printing, scanning and copying in multiple
locations with proven advantages in terms of confidentiality, convenience and waste reduction,
negating desktop printers. Using an existing desktop printer can be appropriate, but all ongoing
costs, such as cartridges or maintenance, will need to be paid from the departmental budget.

FRAFHARIEBEFTRITHAMRSE, TESZ MRHTITH AHMET. LT
WEBBERERE. FEFMBRORFIETHEAARRS, RINIREBRAMEA 6 R
e ATMUELHEACEMIN e N4THAN, ERFEFHER (WEEHED) &
o7 e A g b 4588 1] AR
The University is minimising the number of purchases of desktop printers for cost-saving, and a
new desktop printer can be purchased only for a member of senior management. A faculty member

is eligible for requesting new desktop printers only with a research fund and must pay for the
associated ongoing maintenance cost.

Page IT Department, Guangdong Technion = % DL 7| 2 T % [ 2 B3 A 3

N



="\ Guangdong Technion

” Israel Institute of Technology

et FELEIEIEE

Provision of Computing Device Policy
BRUREWE S REESF K

HBIREE A, FREEE RS 6 RTANORE, FH 6 ATANRRESS
REEEEAR. HFARTUEARTETRLNE S RITAMN, EARLH RS
HAEFHA

7 Office Landline 1A HiE

The University assigns office landlines for managers or higher level admins and faculty members
with a permanent nomination. Each department receives one landline regardless of the number of
physical offices. Professional units, such as the clinic, IT support, service centre, warehouse,
admissions hotline, are eligible for landlines with the approval of PVC in charge.

ERANLBERANREFRANTHAR . RAARRA WHFA R RA R LA
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8 Computing Device Received via Grants or Gifts Z38MiK 5 B R %

Department or faculty receiving computer equipment as gifts from an individual, corporate
sponsorships, and grants must work with IT Department before accepting equipment donations,
and get formal approval from the PVC in charge. Equipment gifts will be reviewed to ensure that
the offering may be utilised in the GTIIT environment and an ongoing warranty can be provided.

EAHIREHFAREZEZRENMA DU BIHCREREHE IR EZA, &
REGREHEARBNoE, LFERRIERATHERIE. BIBEARIBITHX A A
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9 Retention ¥ &HE

For reasons of information security, software license compliance, and compliance with regulations
on the disposal of electronic equipment, a university-provisioned device or commercial software
must not be retained by staff should she/he leave.

REEEZE. AHFTARTRELENEXNE, RITERRHLEH £HFR
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10 Computer Replacement Cycle TH5A15 £ A
The general guidelines for the replacement of primary systems are:

1. Full-time faculty and staff: At least three years from the date of a computer purchased.

2. Multimedia classrooms and computer labs: Four years from the date of a computer
purchased.

3. Computers needed for part-time faculty/staff, student worker positions, temporary positions,
and machines required for projects or other temporary uses will be distributed out of the IT
redistribution pool of computers.

4. Computers that are part of the Computer Replacement Cycle will be replaced with a new
standard computer.

EREEUTEHELE AT

L 2BRFFARTMARAL: BREMEIZHRE, £ 34,

2. SPRHHAEITHENELHE: BREUEZHE, 2DV 4EF,
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11 Damage to or Loss of HRIFEE 18 5

Employees should take reasonable steps to protect their computing device(s) from accidental
damage and/or theft. After receiving the University-provisioned device to her/his residence, she/he
Is responsible for reimbursing the University for the cost of the equipment should it be stolen or
damaged.

Suppose a University-provisioned computing device is lost or stolen in the University or business
travel. In that case, it is the employee's responsibility to immediately notify the Department of
Campus Operations & Logistics, IT Department, or campus police station, local police department.
In addition, other damage or problems with the device should be reported to IT Department as soon
as possible.

RIMABRRERRF FROEEMEERLBARTZET . ARIFEETE
HOEAR, WREAEEREIEMRR, AIAREREFRORL. WRAEREN
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The IT Director is responsible for the development, compliance monitoring and review of this
policy and any related procedures. IT Department and Procurement Team are responsible for the
dissemination and implementation of this policy throughout the University.

FRBAEEATATENEMETHXEFHHE. cARBRTE. £ EEARH
AR B IA 65T AR T A A AT A R

IT Department, Guangdong Technion = % D & 7| 2 T [z B 4 A 3



